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EXECUTIVE DIRECTOR OF THE MID MICHIGAN COLLEGE FOUNDATION 

INTRODUCTION 

Mid Michigan College (Mid) seeks a highly accomplished and experienced Executive Director of the Mid 
Foundation to lead the activities related to increasing philanthropic gifts to the College. Under the 
general direction of the Vice President of Student Services and Advancement, and the Mid Foundation 
Board, this position provides leadership, technical expertise, and coordination to the Foundation in its 
efforts to raise financial resources and general support for the College.  

The ideal candidate embraces the College’s compelling mission—to develop knowledge and ability to 
empower learners and transform communities—and will be guided by Mid’s core values of People, 
Integrity, Learning, Community, and Excellence. The successful candidate is passionate about partnering 
with an engaged and successful President and leadership team, and collaborating with an involved Board 
to grow a culture of philanthropy on behalf of Mid. 

The successful candidate will achieve this by leading the Foundation’s fundraising activities including 
annual giving, major gifts, planned giving, capital campaigns, corporate and foundation relations, donor 
cultivation and recognition, and alumni relations. Responsibilities include facilitating comprehensive 
fundraising activities, day-to-day operations, volunteer management and training, and ongoing and 
special development initiatives. 

With the credibility of a demonstrated record of leadership in development, the candidate will inspire 
donors, the Board, faculty, and staff to raise the necessary resources for Mid Michigan College to thrive. 

 

Harrison Campus 
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ABOUT MID MICHIGAN COLLEGE 

Mid Michigan College is one of 28 public two-year colleges in Michigan.  The College was established in 
1965 by community leaders in Clare and Gladwin counties. Shortly thereafter, Mid began serving 
students in Isabella County. Today, the College serves students throughout and beyond Michigan. The 
campus community includes two primary locations – the original campus in Harrison and a campus in 
Mt. Pleasant. Courses are offered in numerous locations across a nine-county area and online. 

With state-of the-art facilities, experienced faculty, and knowledgeable counselors, Mid is dedicated to 
helping students get the most out of every class. Each year, thousands of students across central 
Michigan attend Mid. Some are pursuing goals of enrichment, others are preparing to transfer to a 
university, and still others are training for a technical career. Their motives may be different, but the 
results are the same – a higher quality of life. 

Small classes and highly qualified instructors provide an excellent foundation for a career or continued 
study. Attending a community college offers the opportunity to more clearly establish career goals and 
adjust to college studies. Because financial aid and academic support are readily available, Mid can 
make a college degree both affordable and attainable. 

Mid Michigan College is located in Hatton Township, Michigan. Mid's Harrison Campus is located 
between the towns of Clare, Harrison, and Gladwin, and is situated on 560-acres of wooded land. The 
main building is newly-renovated and represents a $13 million investment in improving classroom, 
library, and student activity areas. The Campus also includes a Technical Education Center, Center for 
Medical Imaging Studies, Outdoor Education Center, and public hiking/mountain biking trail system.  

 

Located in the town of Mt. Pleasant, Mid’s second campus is an integral part of this vibrant community. 
The Mt. Pleasant Campus features the Herbert D. Doan Center for Science & Health Technologies built in 
2008, and the Center for Student Services and Center for Liberals Arts & Business, both constructed in 
2014. The Campus also includes a Technical Education Center and Small Business Development Center.  

Mt. Pleasant  Campus 
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MISSION 

We develop knowledge and ability to empower learners and transform communities. 

ENDURING GOALS 

• Encouraging Student Success 

• Engaging the Community 

• Enhancing Employee Impact 

• Ensuring Institutional Effectiveness 

CORE VALUES 
At Mid, we have principles and ideals that guide our actions. These are our Core Values, and they reflect 
the mission, purpose, philosophy, and beliefs of Mid Michigan College. In many cases, our personal values 
are consistent with Mid’s Core Values. Living the Core Values helps us to succeed in our mission. Our Core 
Values are People, Integrity, Learning, Community, and Excellence. 
 

People 
Mid creates opportunities for all people by treating them fairly and respectfully. We believe that by 
valuing diversity in people and ideas, we grow more insightful and compassionate. We maintain open 
access to education and provide caring, inclusive, and safe learning spaces that promote global 
considerations, equity, and equality. 
 

Integrity 
Mid values trust-building through ethical decision making, transparency, and honesty. We keep our 
commitments, act consistently and fairly, and make evidence-informed decisions that promote our 
mission. We are forthright and accountable to our students, employees, and constituents. 
 

Learning 
Mid values the transformational power of learning. We inspire and empower lifelong curiosity, growth, 
and achievement through teaching and learning. Both within and beyond the classroom, we are 
student-centered. We hold ourselves to the highest standards of academic rigor and excellence so that 

students can make a better future. 
 

Community 
Mid values community and collaborative relationships. We 
are careful stewards of our own resources, and we invest in 
meeting our communities’ needs for more engaged, skilled, 
and thoughtful citizens. Through strong and innovative 
partnerships, we support economic vitality and broaden our 
reach. 
 

Excellence 
Mid maintains the highest standards. We promote innovation so that our contributions are relevant and 
meaningful today and in the future. We stay adaptable and responsive to the needs of those we serve, 
because we serve an ever-changing world. We encourage creative solutions and new, bold approaches. 
We engage and value passionate leaders at all levels of the institution, because we believe that we are 
stronger together.  
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STUDENTS AND CAMPUS LIFE 

Mid encourages the development of a diverse campus community that is inclusive of all cultures and 
backgrounds. Its student life, clubs, and athletics 
opportunities allow for engagement beyond the 
classroom. “Laker Life” is Mid's unique blend of 
clubs and campus activities. Groups can be 
formed around almost any topic and all student 
clubs have Mid Advisors that help them organize 
and grow. 

Mid believes in providing student-athletes the 
option to continue their competitive careers. 
With six varsity teams, Mid continues to increase 
athletic opportunities on campus and celebrate the achievements of our hard-working student-athletes. 

 

ACADEMIC AFFAIRS 

Mid offers programs in a number of areas of interest including: Arts & Communication, Business & 
Technology, Health Sciences, Human Services, Math & Science, Skilled Trades, Short-Term Technical 
Training.  

Mid offers over 50 degrees and credentials. Transfer 
programs are designed for students intending to transfer 
credits to baccalaureate degree-granting institutions. 
Career programs provide students with the necessary 
skills and related knowledge to qualify for skilled, 
technical, and semi-professional positions in business, 
industry, and the allied 
health fields. 

 

COMMUNITY 

Mid has a long history of serving the community and offering quality 
educational experiences. Its lifelong learning opportunities, from short-term 
training to personal interest classes, engage participants and broaden 
horizons. Its small business services and connections to local industries 
foster economic growth. Its facilities and grounds encourage active, healthy 
lifestyles, are open to the public and include a fitness center, conference 
rooms, libraries, and walking and mountain biking trails. 
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LOCATION 

Mid Michigan College’s campuses are located in the communities of Harrison and Mt. Pleasant, in 
central Michigan, a two-hour drive from the metropolitan regions of Detroit and Grand Rapids. The area 
is home to unparalleled outdoor recreation sites, and Mid Michigan College is within 20 minutes of 20 
different lakes. This makes it a destination that is great for outdoor enthusiasts of all ages.  

Harrison 

Harrison began as a lumber town with 
sawmills on the shores of Budd Lake. 
Founded in 1891, Harrison today 
attracts thousands of visitors each year 
to Wilson State Park, the Clare County 
Fairgrounds, the Harrison City Market, 
Veterans Freedom Park, lakes, and 
recreational land. With modern 
convenience and small-town character, 
Harrison hosts many seasonal events 
including the Clare County Fair, 
Frostbite Winter Festival, annual car 
shows, parades and much more. 
Harrison is a wonderful community, the 
perfect outdoor recreation destination, 
and a great place to call home. 

Mt. Pleasant 

The City of Mt. Pleasant is one of the most livable communities in mid-Michigan.  As home to Mid, 
Central Michigan University, and two of the region’s most heralded health and hospital centers, Mt. 
Pleasant offers a vital and energetic lifestyle with amenities not often found in a community retaining a 
true “hometown” feel. Surrounded by lakes, rivers, forests, and healthy farmland, Mt. Pleasant offers its 
residents, businesses, and visitors a vibrant place to live, work, learn and play. 

Located in Michigan’s lower peninsula, Mt. 
Pleasant has a rich and 
diversified history.  Almost since the earliest 
days, the City’s local government has been 
recognized throughout the state as an innovative 
yet sound and stable citizen-based service 
provider. 

The City's 26,000+ full-time residents have 
chosen one of the state's most "walkable" and 
safest communities where the arts are 
celebrated, parks are protected, and the 
entrepreneurial spirit is supported. 

 

https://www.mt-pleasant.org/our_city/things_to_do.asp
https://www.mt-pleasant.org/our_city/history.asp
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COLLEGE BOARD OF TRUSTEES 

Mid Michigan College is governed by a Board of Trustees elected by citizens who reside in one of the 
public school districts of Beaverton, Clare, Farwell, Gladwin, Harrison, or Mt. Pleasant. The Board of 
Trustees establishes those broad policies appropriate to the functioning of the College. The Board 
derives its authority from the community and therefore must act on behalf of – and be accountable to – 
the entire community. The Board of Trustees forms a vital link between the College and the community, 
facilitating communication on behalf of the College’s interests.  

 

COLLEGE PRESIDENT 

Mr. Tim Hood is Mid’s seventh president and entered the role in July of 2020. Tim 
previously served as the President of Highland Community College in Freeport, 
Illinois. He came to Highland as Vice President of Academics and Chief Academic 
Officer (CAO) in 2011 and was promoted to Executive Vice President in 2014 
before becoming president in 2015. 

Prior to serving at Highland, Tim was the Vice President of Instruction/CAO at 
Kaskaskia College in Centralia, Illinois after being promoted from Dean of 
Corporate Training and Community Education. As CAO, he was elected to serve as 
President of the Illinois Community College Chief Academic Officers organization, 
representing all 48 community colleges in the state. 

Tim holds a Bachelor of Science degree in communication with a public relations specialization from 
SIUC, and a Master of Science in organizational communication, also from SIUC.  

 

VICE PRESIDENT OF STUDENT SERVICES AND ADVANCEMENT 

The Executive Director of the Mid Foundation reports to the Vice President of 
Student Services & Advancement, Matt Miller.  

Matt has been involved in fundraising, marketing, communications, leadership, 
strategic planning, and community relations in higher education for over 20 
years – all at Mid.   

Matt began at Mid as the Director of Marketing and has regularly moved into 
various roles with fundraising, student services, and marketing responsibilities.  
Before becoming the VP of Student Services in 2017, Matt led Mid’s fundraising 

efforts for 15 years.  Those efforts included annual events that raised over $120,000, year-end 
campaigns, donor stewardship, and a successful capital campaign that raised $5.1M in 2013.   

After a few years away from fundraising, Matt was named the Vice President of Student Services and 
Advancement at the end of 2022.  In that role, he works with the President and Provost to grow 
enrollment, enhance the student experience, and raise funds to support the College’s strategic 
initiatives.   
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COLLEGE COUNCIL 

The College Council is comprised of campus leaders who both lead and represent constituents from 
across Mid. The Council’s function is to assist the President in planning for the future of the College, to 
work collectively toward the achievement of the College’s strategic goals, to advise the President on 
matters of administrative policy and practice, and to ensure institutional effectiveness in all of the 
College’s endeavors.  Members of the Council are representatives of various constituent groups on 
campus. To that end, members relay any concerns of their constituents to the Council and explain the 
decisions of the Council to their constituents. 
 
 

MID MICHIGAN COLLEGE FOUNDATION 

The Foundation was established in 1987 as a 501 (c) (3) non-profit organization and has a governing 
Board of Directors made up of local community members. The Board consists of 12 to 18 members who 
serve 3-year terms. The Foundation harnesses the power of individual gifts that will provide for the 
needs of Mid and its students for years to come. 

The Foundation’s primary goals are to provide financial 
assistance for students, support education and cultural 
program development, encourage academic excellence 
and faculty enrichment, and assist with continued 
improvements of facilities.  

Including the Executive Director, the Mid Foundation has 
two full-time staff.  The Foundation has one major event 
in the spring that raises almost $100,000.  Other 
fundraising efforts (major gifts, annual campaign, etc.) 

bring the total raised to about $250,000 per year.  After recent investments into the Foundation, the 
Mid Foundation Board and the College President are anticipating increased fundraising activities, which 
may include a comprehensive campaign in the near future. 

 

ALUMNI ASSOCIATION 

Since 1970, Mid Michigan College has awarded over 10,000 
degrees. Graduates of all ages have participated in 
commencement and received a credential in fields like 
accounting, welding, nursing, and many more. Others have taken 
just a course or two or were employed at Mid. No matter their 
relationship to the College, graduates are a valued part of the 
Mid alumni family. 

Mid is proud of its alumni and their positive impact on the communities in which they live. That's why 
the College is committed to helping alumni connect, network, and support each other, the community, 
and the College. We encourage graduates to join the Alumni Association, explore available resources, 
and experience all the benefits of continuing their connection to Mid. 
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CANDIDATE PROFILE 

The ideal candidate for the Executive Director position will be an experienced, engaging, and inspiring 
development professional who is deeply committed to the foundational values of Mid Michigan College 
and its mission.  

The ideal candidate has compelling advancement experience, and a charismatic character and spirit 
that, when combined with a distinguished record of fundraising leadership and success at the Executive 
Director level, will inspire and grow a true culture of philanthropy at Mid. The ideal candidate values 
collegiality and mutual respect; uses data in decision making; is innovative; is service minded; is goal 
oriented; strives to continually improve herself or himself and their work processes; is willing to 
collaborate and see to add value in every interaction. 

The ideal candidate will have the necessary emotional intelligence to understand the art of fundraising, 
as well as demonstrated technical experience in practicing the science of fundraising. S/he will be a 
visionary with demonstrated success in positioning the organization in the community for success, 
leading marketing and communications efforts, as well as strategic outreach and enrollment. S/he will: 

• Provide strategic guidance and leadership for all fundraising efforts including annual, major, 
planned, and capital campaigns as well as special events designed to secure donations, 
expand community support and build funding for the College. 

• Develop and enhance strategic partnerships and relationships between the College and 
outside organizations, which result in funding for activities, projects, or endowments.  

• Collaborate with other departments to identify funding needs and then develop plans to 
meet those needs.  

• Identify, cultivate, and solicit individual, foundation, and corporate donors.    

• Actively pursue new donors and fundraising opportunities through relationship building and 
friendraising activities. 

• Plan, support, and coordinate special events and other donor events. 

• Direct the recruitment, orientation, and development of Foundation board members.  

• Implement a comprehensive development plan to reach Foundation goals.  Track and report 
progress on all fundraising goals and objectives.  

• Assist with the development of grant proposals to provide funding to programs from external 
governmental and private foundations.  

• Manage donor and recipient relations and coordinate donor gifts to ensure that donor intent 
is fulfilled and the donation is tracked properly. 

• Work with the Financial Aid Office to monitor scholarship funds. Work with donors to design, 
write, and implement new scholarships.  
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• Maintain an in-depth knowledge of federal and state laws and regulations pertaining to 
foundation activities and fundraising, ensuring compliance and proper reporting. 

• Report on Foundation activities to the College and Foundation boards. 

Qualities of the successful candidate will ideally include, but not be limited to:  

• Knows, or has a desire to learn about, Mid Michigan College and the surrounding community. 

• Experience with community colleges, marketing and communications, and enrollment are 
preferred. 

• Strategic with an energetic, driving personality that is inclusive and proactively propels 
collaborative teamwork, partnerships, and communication, both internally with College  
leadership, and externally in the community. 

• Dynamic, warm, and welcoming with an unusual ability to build effective relationships and 
comfortably communicate with a diverse group of key internal and external constituents. 

• Management experience and models strong leadership and strategy skills, including forecasting 
and planning, communicating and recruiting support for plans, and developing resources to fund 
plans. 

• Models an emotional steadiness through challenges and setbacks, and creates an environment 
of respect, trust, and empowerment with the development team. 

• Demonstrated success inspiring and mobilizing Board members, staff and faculty, and other 
volunteers to participate in the fundraising process. 

• Excellent multitasker with strong time management skills and the ability to address competing 
priorities in a high-performance environment. 

• Demonstrates a growth mindset, including humility to learn, flexibility and ability to receive 
rejection without deterrence or reduced enthusiasm for reaching the goal, and the desire to 
grow as a professional and a person. 

• Ability to articulate the mission compellingly and outstanding verbal and written communication 
skills that inspire support, involvement, and investment. 

Job Requirements 

• Bachelor’s degree required; Master’s degree preferred. 

• CFRE or other pertinent professional certifications preferred. 

• At least three years of fundraising experience, with a successful record of significant fund 
development, constituent relationship management, marketing, and/or institutional branding. 

• A strong track record of successfully managing teams, employees, volunteers, and/or volunteer 
boards. 
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To view the detailed job description for this position, please click the following link: Executive Director 
– Mid Michigan College Foundation  

 

NOMINATIONS AND APPLICATIONS  

Nominations and applications will be accepted until the position is filled. Inquiries, nominations, and 
applications may be directed in confidence to: Gonser Gerber Search, c/o Gonser Gerber LLP, 1776 Legacy 
Circle, Suite 100, Naperville, IL 60563; search@gonsergerber.com . To apply, please submit a cover letter, 
résumé, and three professional references. References will not be contacted until later in the search 
process. Nominations and applications will be accepted until the position is filled. Diverse and traditionally 
underrepresented candidates are encouraged to apply. 

 

Mid Michigan College strongly endeavors to broaden our diversity, promote equal opportunity and provide a safe 
environment within its community. Mid is an equal opportunity employer and educational institution that prohibits 
any form of discrimination against any person on the basis of race, color, religion, sex, gender identity or 
expression, pregnancy, age, sexual orientation, marital or parental status, national origin, citizenship, genetics, 
disability, military/veteran status, or any other legally-protected status. This applies to the administration of and 
access to the College’s programs and activities; scholarship and loan programs; athletics; and in conditions of 
admission or employment. To learn more please see the Campus Non Discrimination, Harassment and Sexual 
Misconduct Policy at www.midmich.edu/titleix, and the Equal Employment Opportunity Policy at 
www.midmich.edu/eeo . Additionally, the College publishes an Annual Security that outlines safety and security 
initiatives, policies, protocols, and crime statistics and is available at www.midmich.edu/security . 

Mid strongly encourages anyone who observes or experiences any acts harassment, discrimination, inequitable 
treatment, or sexual misconduct to report the incident and seek assistance from the College’s Title IX/Civil Rights 
Coordinators as follows: 

Martricia Farrell, Director of College Compliance & Ethics/ Title IX & Civil Rights Coordinator, 1375 S. Clare Ave, 
Harrison, MI 48625, (989) 386-6622 Ext. 394, mfarrell@midmich.edu 

https://www.gonsergerber.com/wp-content/uploads/Mid-Michigan-Foundation-Executive-Director-Job-Description-FINAL.pdf
https://www.gonsergerber.com/wp-content/uploads/Mid-Michigan-Foundation-Executive-Director-Job-Description-FINAL.pdf
mailto:search@gonsergerber.com
http://www.midmich.edu/titleix
http://www.midmich.edu/eeo
http://www.midmich.edu/security
mailto:mfarrell@midmich.edu

